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Erasmus +: Therapeutic Exercise at the worksite (THEWS)
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To vopBnywo povtélo HES - Nopkr) tpaén kot Kavoviopog Ecwteptkol

EAEyxOUL
H Stadikaoia papkeTivyk: wc va mwAnBet to €épyo THEWS og etalpeiec;
2x€610 Tou £pyou: dLaxeiplon, evnuepwon, epapuoyn, SOKLUEGS Kall

aéloAoynon

«We care»

Incorporating the THEWS protocol/ Norway HG/TT




Molog elval n emadn oag: XeL AUTOC / auth approdLoTnTa LAOTIOLNONC
NG anodaongc;

Functional Organizational Structure

General Manager

Finance ’I Human Resources
| T |
Research & 5 Product
Development Operations Marketing
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Yyeia Aopadaieia MeptPardov - TioupBaivel otnv NopBnyia
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Kavoviopol oxetika e TNV Lyeia, to teptBaAAiov kat tnv acdAaAeLla

dpaotnplotntwy oe Enyelpnoelg (Kavoviopoi Ecwteptkol EAEyyxou)

Plan and
prioritize
measures
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Yyeia Aopaieia MeptPardov - TioupBaivel otnv NopBnyia

. MPooSLopLlOPOC CUCKETLOMOU HE TO KOOTOC TTOU CUVOEETAL LLE ATIOVCLEC

. MPooSLoPLOUOC CUCKETLOMOU HE TO KOOTOC TIOU OUVOEETOL HE EAAEippOTA
TIOPAYWYLKOTNTAC :

- Melwon tn¢ mpoomaBeslac otnv pyacio AOyw TwV apVNTIKWVY TTOPAYOVTWY
jobbstress = otpec

- Melwon tng mpoondBelac otnv epyacio touc e€attiog mpoPAnpATwyY Vyeiac =
«APPWOTOL-OAAA TTOPOVTECY

. MPocdLOPLOUOC aMALTHOEWVY Yo AANAYEC OTOMLKA, KABwWC Kall
OPYOAVWTLKA
. A&LoAGynon KOoTouC-0PEAOUC KAl KOOTOUG-ATIOTEAECLOTOC

Incorporating the THEWS protocol/ Norway
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Koéotoc anovoiac

*[1600 Kootilel 6% amouaoiag AOyw Tou KOoTou¢ aoBevela; (Kat

'‘ekTipunon)
600 gpyalodpevol x 230 nuépeg epyaciag x 6% x NOK 2.600 nuépeg pr/ yrs 100% = app
NOK 21,5.-mill

* 2tn NopPBnyia, n kuBEpvnon kaAurmtel to 100% 10 KOGTOG AVAPPWTLKNG
adela,
*aAAQ Ol eTaLPElEC KAAUTITOUV TIC 15 MPpWTEC NUEPEC

OnAadn n eTaLpeia AUTA €XEL KOOTOC AVAPPWTIKA ASELA TWV AETITWV.
NOK 9.7 mill.- / yr)
*30% pelwon onNUOLVEL LELWON TOU KOOTOUG YLOL TNV €TALPELA TNG:  app
NOK 2,9 ekar .- / €10¢

Incorporating the THEWS protocol/ Norway
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Mol emhéyw to THEWS? g "HBV ‘=
S
YriaAAnAot NapepPACELC % TOU CUVOALKOU KOOTOU
46% vyeleig MakpoTtrpdBeopa: - 5
£Tn TTpOAYWYN TNG
uyeiag - aoknon -
. Ca 2%

dlaxeipion Tou Ayxoug

27% 1-4 pépec a
[Tpoypdupata

TPOANYNG YIa TNV Ca 18%

eg amouoiag  yyeia 1-3 ETWV
30 dg SF [Mpoypdauuara
ATTOKATAOTAONG Ca 80%
8 - 12 ¢fdouddeg
Kilde: Humentor database: n=2515 ansatte

Sick
pension

| |
* HG/TT
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MéBodog: diadikacia (HES-initiative)

Time
YOS [\ 00popieC EPUPHOYNS
Week 4 ZXEBIGO’ pég - HMA (min 80% answers)
L AVO@opéG (OUVOAIKEG - HEPIKEG)

LugnTnoEIg 2x£010 dpaong
EmiAoyR opadwy

Week 1

> OAokAfpwan oxediou

Week 52 )
Week 1 AgloAoynon

Incorporating the THEWS
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Awaxeiplon oxediou: mAnpodopiec kat epappoyn

Functional Organizational Structure

General Manager

Finance Human Resources
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2x€010 dpaong

Generic Project Cycle
Exercise: Who does each stage?

Evaluation: l]: Identification

Implementation &
Monitoring

N

Negotiation and Approval

Appraisal
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Eva ntapadetypa avodopag

- 0000000000__]
Health problems the last 30 days

Correlation with sich leave
And productivity leakage

o jproblem Serious problem Hawith-  Earees. Sk
-l Avorage 3 4 B uikigu kakag e
Problems with lower back N 1B g e
roblems ower bac % 43, !
¥ i 1.53 CEl
FProblams with armishoulder - 34 0435
R 1,38 a
Headache % 24y, | 042
) R 1,28 .
Froblems with neck - 2%, 0,38
) R 1,27 .
Froblems with lags - o, | 0.38
Cold/branchitisf] * f5a
ronG u % 15%
® o.e2 .
Allergyleczemalrash - 5 | 37
5 k pai " 0.7 o2e* | 032 | 032
tmIEE Mln % 1']1 » ] ]
Il Porcen: ansasred 3 or abave 0% 20% 405 &0% B 100% N = &7
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Eva ntapadetypa avodopag

Psychological health problems and burnout due to work

Correlation with sich leave
And productivity leakage

o probilom Senoue problem Haalth-  Swess- Bk
-! Aorago o i 2 3 4 B uikige kakaga e
" 167
Tiredress % 3%
"
Burnt out from waork - ;_H.E o4 | 03" | 036
" 1,18
Isommia % g,
) " 087 .
Froblems. with concentration - e 0, 45
"
Ariety - 'i"z-'r: 035"
" 0,73 .
Depression =% oy, | 028
) " 032
Irregular heartbeat! chest pain %= B,
0% 20% 40 (=i B 10085 M=g7T

-Ee Parcent armswensd 3 or abova
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Eva ntapadetypa avodopag

Causes ﬂfiﬂh stress Correlation with sich leave
and productivity leakage

hdot at all To a great exient Hoalt,-  EWrecs-  Eioh-
-g Avorage 0 1 7 7 4 5 wakiade kalaga  laive

- " 2.3 s .
Priyaical wark strain { heavy lifting - aamw | 997 Q.3
D lack of work cantini : 2,23 Dae
isruption | lack of work continuity % 43% i
Phyaical indoor enwvironment (i.e ® 2 .08
ternp, air, light) % 43%
Lack of communication in the R 2,08 0 &3
organisation % 0% '
" 162 .
Waorkload - 34, 0,31
Timepressure and deadlines " 152 | g3 | 028 | 035
p =5, mln ' [ '
Lack of influence and the nght to | 1,77
) ] : 038" | 342* | 0,33
be included in decision making = 3%
Lack of intermal education and R 1,58 0.4
training % Z4% -
Poor / substandard technical | 1,54
equipmernt % 2%
. ®
Conflicts ! internal rivalry - :;]E
Irauffici loa ® 1,14
raufficient foad mensgament % 0%,
Bl Parcert answarad A or abave % 20% 0% 80% B 100% N = &7
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Zovoyn

* To NopBnywo povtero Yyeiog (HES)

* JUpdwva e tn vopPnykn vopoBeaoia, n doiknon odeilel va evtomioel Toug
TIOPAYOVTEC KlvOUVOU

* OuLepyaloOpevol UTIOXPEOUVTOAL VOL CUUETEXOUV OTLC TIAPEUBACELG yLaL TNV LYELD KoL
NV aodaAeLla

* To THEWS mpénel va oplotel wg HES-project - amo tov dteuBuvtr) AvBpwritvou

Avvopikou

[MPOYPOUUOTLOTE TO EPYO 00C — EGAPMUOOTE TO EPYO COC
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