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The Norwegian HES model — Legal act and Internal Control Regulation
The marketing process: how to sell in the THEWS project in to companies?

Projectplan: management, information, implementation, tests and

evaluation

«We care»

Incorporating the THEWS protocol/ Norway HG/TT



Who is your contact: has he/ she decision authority?

Functional Organizational Structure

General Manager

Finance Human Resources

Incorporating the THEWS protocol/ Norway
HG/TT
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Health Environment Security — the Norwegian HMS
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Regulations relating to Systematic Health, Environmental and Safety Activities

in Enterprises (Internal Control Regulations)

Plan and
prioritize
measures

Incorporating the THEWS protocol/ Norway HG/TT




Why do internal HES-mapping?

1. ldentify correlations and cost connected with sick leaves
2. Identify correlations and cost connected with productivity leakages:

- reduction in work effort due to negative jobbstress factors = stress
leakage

- reduction in work effort due to health problems = «sick-but present»

3. Identifies requirements for changes individually as well as
organisationally

4. Evaluate cost-benefit and cost-effect

Incorporating the THEWS protocol/ Norway
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Sick leave costs

How much does 6% absence due to illness cost? (estimated)

e 600 employees x 230 work days x 6% x NOK 2600 pr day = app NOK 21,5.-mill /yrs
100%

* In Norway the Government covers 100% of long term sick leave cost,
but the companies cover the 15 first days
i.e. this company has sick leave costs of min. NOK 9.7 mill.- /yr)

* 30% reduction means a cost reduction for this company of:
app NOK 2.9 mill.-/yr

Incorporating the THEWS protocol/ Norway
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How to select to THEWS? Z'HBV fgj:_—
S
Employees Interventions % of tot cost
46% healthy Long term: - 5 yrs
health promotion -
exercise — stress
management Ca 2%
27% 1-4 days sickjeave
Health prevention
(o)
. programmes Ca 18%
ys sickleave | . yrs
Ca 80%

Rehabilitation
programmes
8 — 12 weeks

Kilde: Humentor database: n=2515 ansatte

Sick
pension

| |
* HG/TT
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Method: procedure (HES-initiative)

Time
Week 1 Information og implementation
Week 4 Mapping — HMA (min 80% answers)
Week 6 Reporting (total and departments)

Talks Action plans
Selection of groups

Starting initiatives: - a
Week 1 - b
- C...

> Completion of intitiatives

Week 52
Week 1 Evaluation

Incorporating the THEWS
protocol/ Norway HG/TT
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Project management: information, implementation

Functional Organizational Structure

General Manager

Finance Human Resources

Incorporating the THEWS protocol/ Norway
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Project plan

Generic Project Cycle
Exercise: Who does each stage?

Evaluation: l]: Identification

Implementation &
Monitoring

N

Negotiation and Approval

Appraisal

Incorporating the THEWS protocol/ Norway
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Examples from a HES-report

- 0000000000__]
Health problems the last 30 days

Correlation with sich leave
And productivity leakage

o jproblem Serious problem Hawith-  Earees. Sk
-l Avorage 3 4 B uikigu kakag e
Problems with lower back N 1B g e
roblems ower bac % 43, !
¥ i 1.53 CEl
FProblams with armishoulder - 34 0435
R 1,38 a
Headache % 24y, | 042
) R 1,28 .
Froblems with neck - 2%, 0,38
) R 1,27 .
Froblems with lags - o, | 0.38
Cold/branchitisf] * f5a
ronG u % 15%
® o.e2 .
Allergyleczemalrash - 5 | 37
5 k pai " 0.7 o2e* | 032 | 032
tmIEE Mln % 1']1 » ] ]
Il Porcen: ansasred 3 or abave 0% 20% 405 &0% B 100% N = &7
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Examples from a HES-report

Psychological health problems and burnout due to work

Correlation with sich leave
And productivity leakage

o probilom Senoue problem Haalth-  Swess- Bk
-! Aorago o i 2 3 4 B uikige kakaga e
" 167
Tiredress % 3%
"
Burnt out from waork - ;_H.E o4 | 03" | 036
" 1,18
Isommia % g,
) " 087 .
Froblems. with concentration - e 0, 45
"
Ariety - 'i"z-'r: 035"
" 0,73 .
Depression =% oy, | 028
) " 032
Irregular heartbeat! chest pain %= B,
0% 20% 40 (=i B 10085 M=g7T

-Ee Parcent armswensd 3 or abova
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Examples from a HEC-report

Causes ﬂfiﬂh stress Correlation with sich leave
and productivity leakage

hdot at all To a great exient Hoalt,-  EWrecs-  Eioh-
-g Avorage 0 1 7 7 4 5 wakiade kalaga  laive

- " 2.3 s .
Priyaical wark strain { heavy lifting - aamw | 997 Q.3
D lack of work cantini : 2,23 Dae
isruption | lack of work continuity % 43% i
Phyaical indoor enwvironment (i.e ® 2 .08
ternp, air, light) % 43%
Lack of communication in the R 2,08 0 &3
organisation % 0% '
" 162 .
Waorkload - 34, 0,31
Timepressure and deadlines " 152 | g3 | 028 | 035
p =5, mln ' [ '
Lack of influence and the nght to | 1,77
) ] : 038" | 342* | 0,33
be included in decision making = 3%
Lack of intermal education and R 1,58 0.4
training % Z4% -
Poor / substandard technical | 1,54
equipmernt % 2%
. ®
Conflicts ! internal rivalry - :;]E
Irauffici loa ® 1,14
raufficient foad mensgament % 0%,
Bl Parcert answarad A or abave % 20% 0% 80% B 100% N = &7
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Summary

The Norwegian Health Model (HES) is discussed
According to Norwegian law, the management is required to identify risk factors
The employees are required to attempt in interventions for health and safety

THEWS has to be defined as a HES-project — directed to HR manager

Plan your work — work your plan

Incorporating the THEWS protocol/ Norway
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