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The Norwegian HES model — Legal act and Internal Control Regulation
The marketing process: how to sell in the THEWS project in to companies?

Projectplan: management, information, implementation, tests and

evaluation

«We care»
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Who is your contact: has he/ she decision authority

Organizational Chart
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Health Environment Security — the Norwegian HMS
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Regulations relating to Systematic Health, Environmental and Safety Activities

in Enterprises (Internal Control Regulations)

Plan and
prioritize
measures
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Why do internal HES-mapping?

1. Identify correlations and cost connected with sick leaves

2. ldentify correlations and cost connected with productivity leakages:
- reduction in work effort due to negative jobbstress factors = stress leakage
- reduction in work effort due to health problems = sick-on-job

3. Identifies requirements for changes individually as well as organisationally

4. Evaluate cost-benefit and cost-effect
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Sick leave costs

How much does 8% absence due to illness cost? (estimated)

e 600 employees x 230 work days x 6% x NOK 2600 pr day = abt NOK 21 528 000.-/yrs
100%

* In Norway the Government covers abt 55% of long term sick leave cost,
i.e. this company has sick leave costs of min. NOK 9 700 000.- /yr)

* 30% reduction means a cost reduction for this company of:
abt NOK 2 910 000.-/yr
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Employees Interventions % of tot cost
46% healthy Long term: - 5 yrs
health promotion -
exercise — stress
management Ca 2%
27% 1-4 days sickjeave
Health prevention
0,
. programmes Ca 18%
ys sickleave | .
Ca 80%

Rehabilitation
programmes
8 — 12 weeks

Kilde: Humentor database: n=2515 ansatte

Sick
pension
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Method: procedure (HES-Initiative)

Time

Week 1

Week 4
Week 6

Week 1

Week 52

Week 1
Incorporating the THEWS
protocol/ Norway HG/TT
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Information og implementation

Mapping — HMA (min 80% answers)
Reporting (total and departments)

Talks Action plans
Selection of groups

Starting initiatives: - a
- b
- C...

> Completion of intitiatives

Evaluation



Project management: information, implementation

Organizational Chart
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Project plan

Generic Project Cycle
Exercise: Who does each stage?

Evaluation: If: Identification

Implementation &
Monitoring

N

Negotiation and Approval

Appraisal
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Examples from a HES-report

-]
Health problems the last 30 days

Correlation with sich leave
And productivity leakage

Mo problem Seroues probiom Haulih-  Swress. Sk
-l Avorage 3 4 B uikigu kakag e
Problems with lower back N 1B g e
roblems ower bac % 42, !
¥ i 1.53 CEl
FProblams with armishoulder - 34 0435
7 1,53 -
Headache % 24y, | 042
) R 1,28 .
Froblems with neck - 2%, 0,38
_ = 1,27 .
Froblems with lags - o, | 0.38
Cold/branchitisf] * f5a
ronG u % 15%
® o.e2 .
Allergyleczemalrash - 5 | 37
5 k pai " 0.7 o2e* | 032 | 032
tﬂfnﬂl:: Mln % 1']1 » ] ]
= Peorcent anwaered 3 or above 0% 20% 40% &0% [T 100% N = 87
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Examples from a HES-report

Psychological health problems and burnout due to work

Correlation with sich leave
And productivity leakage

o problem Serice problem Haalth-  Ewess- Sk
-ﬂ Acrago 0 1 2 3 4 5 uikige kaknga oo
" 1.67
Tiredress % 3%
®
Burnt out from waork - %.E a4 | 0,35° | 0,36°
" 1,18
ImEomnia % Fany,
) " 087 .
Froblems with concentraticmn - 3% 0, 45
®
Ariety - 'i"z-'r: 035"
] 0,73 .
Depression =% oy, | 028
) " 032
Irregular heartbeat! chest pain %= B,
0% 0% 4l = B 10005 M= a7

-Ee Parcent armswensd 3 or abova
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Examples from a HEC-report

Causes of job stress Correlation with sich leave
and productivity leakage

Pdot at all To a great extent Hoaltt-  Eirecs-  Bich-
-5| Avorage o i g 1 4 5 wakade kalaga e
Privaical wark strain ! heavy lifti " 2,30 | g gy a3
¥ ¥ lmng % 43% |7 '
D lack of work cantinui . 2,23 Dae
isruption { lack of work continuity % 43% i
Phyaical indoor environment (i.e ® 2 .08
ternip, air, ight) & 43%
Lack of communication in the R 2,08 0 &3+
organisation & 0% '
" 1,62 .
Workload - 34, 0,31
Timepressure and deadlines " 192 | g3 | 028 | 03
p e Elx ' [ '
Lack of influence and the nght to | 1,77
. : . 0.38% | 042 | 0,35
be included im decision making = 3%
Lack of intermal aducation and R 1,56 0.4
training % 24% -
Foor / substandard technical | 1,54
equipmernt & 2%
I ® 1,17
Conflicts { internal nvalry - 9%,
Insufficient foad it y bl
naufficie FIESTISg M % 19%
= Parcent anmanred 3 or abave 0% 20% 40% B0% 0% 100% M= &7
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Summary

e The Norwegian Health Model (HES) is discussed

e According to Norwegian law, the management is required to identify risk factors
e The employees are required to attempt in interventions for health and safety

e THEWS has to be defined as a HES-project — directed to HR manager

e Plan the project — work the plan

Incorporating the THEWS protocol/ Norway
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